
#HugosLegacy

#Hospitalbreas�žeeding

#Maternityma�©ers

Unfold your wings

Maternity service liaison 
commi�©ees (MSLCs)

2015 #NHSChange Day 
campaign

#SkintoSkin

#Bloodtobaby

RCM #Be�©erbirths

#Birthtraumachat

#MyBirthMyBody

#MatExpHour

Caesarean in focus

WBTiUK

Women’s Voices conference

Growing Families

GP Infant Feeding Network

Lithotomy Challenge

Caesarean video

Place �}�(�����]�Œ�š�Z���}�‰�Ÿ�}�v�•���‰�}ster

�‡ Kirkup & Francis Reports

�‡ Health and Social Care Act

�‡ CQC Survey Results – London

�‡ Na�Ÿ�}�val Maternity Review: 
personalisa�Ÿ�}�v

What So FarHow Next
Whose Shoes® board game as a tool for dialogue

Workshops piloted in London, spreading �v���Ÿ�}�v���o�o�Ç

Best prac�Ÿce tools

Bo�©om-up campaigns (examples) Int���Œ�v���Ÿ�}�v���o��con�À���Œ�•���Ÿ�}�v�•

3

Q1/Q2 2016
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Q3/Q4 2015

3

Q1/Q2 2015

3

Q3/Q4 2014

Pilots
London
Rest of UK

�‡Pilots a�©ended by 235 
people

�‡ 93% said that the 
workshop changed 
how they think about 
maternity services

“@WhoseShoes
#MatExpplayed an 
important part in 

the #HSSDGuernsey
maternity 

improvement…”(1)

SE London adopt 
a sector 

approach

Seldom heard groups

Get involved

Scenario 
sparks 

conversa�Ÿ�}�v

�^�}�o�µ�Ÿ�}�v�•��
captured by 

graphic 
facilita�Ÿ�}�v

Mu�o�Ÿ-
disciplinary 
team and 

users

#MatExp- A grassroots movement aimed at improving mat���Œ�v�]�š�Ç experience for families and the st���+���Áho care for them.

Responding to a need for change

Challenging exis�Ÿ�v�P�����•�•�µ�up�Ÿ�}�v�•

Working c�}�o�o�����}�Œ���Ÿ�À���o�Ç�������Œ�}�•�•��
boundaries
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�‡ 400 million Twi�©er impressions
�‡ #MatExpadopted by NHS England, 

CQC & Na�Ÿ�}�v���o Maternity Review

(1) Steve Hams Interim Director of Clinical Governance & Chief 
Nurse HSSD States of Guernsey

#MatExp 2  - “Nobody’s Patient”
�{ Families with newborn babies 

in neo-natal units (NNU) &
paediatrics.

�{ Severly ill women faced with an
unexpectedly serious illness,
�•�}�u���Ÿ�u���•���o�]�(�����š�Z�Œ�����š���v�]�v�P�U
in pregnancy or the immediate
postnatal period.

�{ Women who miscarry in the
second trimester.


