#MatExp - A grassroots movement aimed at improving maternity experience for families and the staff who care for them.

What

Responding to a need for change

@ N

e Health and Social Care Act

Kirkup & Francis Reports

 (CQC Survey Results — London

* National Maternity Review:

\ personalisation J

Challenging existing assumptions

WRONG
is W gNG »
even if Ve UYone

1s doing it.

1S RJGHT, B Rest of UK
even if NO oML B London
15 doing 1t. I Pilots

: : the #HSSDGuernse
Working collaboratively across — . Y
. maternity
boundaries NHS improvement...” (%)
London \ / SE LOndon adopt
Strategic Clinical Networks 3 SECtOr
approach

* Pilots attended by 235
people

e 93% said that the

workshop changed
how they think about
maternity services

(1) Steve Hams Interim Director of Clinical Governance & Chief
Nurse HSSD States of Guernsey

How

Whose Shoes® board game as a tool for dialogue

Multi- l ’

Solutions
captured by
graphic
facilitation

Workshops piloted in London, spreading nationally

“@WhoseShoes
#MatExp played an
Important part in

/

\

Q3/Q4 2014 Q1/Q2 2015 Q3/Q4 2015 Q1/Q2 2016

Changing times

My mother told me that she was
forced to take castor oil when she
gave birth, which always made her

L. . Scenario
disciplinary
| sparks av
team and .
u Se rS CO nve rsatl O n What current midwifery practices do

you think will seem wrong or odd to
future generations?

You choose

So Far

Best practice tools

GMAT6

Bottom-up campaigns (examples)

H#Hugoslegac
- Bty 2015 #NHSChange Day

campaign
#SkintoSkin
#Bloodtobaby
RCM #Betterbirths

#Hospitalbreastfeeding
#Maternitymatters
Unfold your wings
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* 400 million Twitter impressions
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Seldom heard groups
#MatExp 2 - “Nobody’s Patient”

e Families with newborn babies
in neo-natal units (NNU) &
paediatrics.
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