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‘Nobody’s Patient’ - a Whose Shoes? ® and #MatExp project.
The tweet that nailed it... We were seeing areas where 

women fell between services - 
literally ‘Nobody’s Patient’.

We wanted to help stop this 
feeling of ‘Nobody’s Patient’.

‘Nobody’s Patient’ aims to capture 
stories and voices of women and 
help all the different medical teams 
in antenatal and postnatal care to 
work together, across disciplines, and 
think about ways to truly focus care 
around women and families rather 
than expecting women to fit round 
traditional hospital structures and 
processes.

Testing, testing...

We initially held ‘test’ workshops 
at Kingston Hospital and St. 
George’s Hospital, two hospitals 
that routinely transfer women, so 
that there could be joint learning 
and joint action as a result. These 
hospitals are now working together 
to ensure that no one is ‘Nobody’s 
Patient’.
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The aim of the project is to look at families’ experiences in maternity from the following 3 seldom-heard areas:

1. Families with newborn babies in neonatal units (NNU) and paediatrics.
2. Women faced with an unexpectedly serious illness, sometimes life 

threatening, in pregnancy or the immediate postnatal period.
3. Women who miscarry in the second trimester.

The workshops are highly interactive and inclusive, using lively facilitators and engaging, attractive tools to discuss the 
issues noted above, and help identify what needs to change, why it matters and how this can best happen.

Graphic recording is so important to the workshop, helping ideas to flow.

‘Nobody’s Patient’ is a #MatExp and #WhoseShoes project 
that brings mums and healthcare professionals together with 
the aim of improving women and families’ experience. We have 
fully updated our leadership and facilitation toolkit, to incorporate 
‘Nobody’s Patient’, enabling all the resources to be used in 
hospitals across London and beyond.

This is a very worthwhile and exciting project, which addresses 
many issues raised in the recent national maternity review, 
‘Better Births’.

• Whose Shoes? is an award-winning tool for positive change
• We have crowdsourced over 120 new scenarios and poems to spark rich conversations
• Our workshops bring parents and staff together in a relaxed environment
• Personal stories provide a powerful way to begin and set the tone
• Everyone discusses the challenges and opportunities as equals - ‘No hierarchy, just people’
• The sessions are very action-focused - asking what each person will do to improve things

The Whose Shoes?® approach
New Possibilities

made by Forging Families
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#MatExp Whose Shoes?® has been an 
amazingly collaborative project, both the 
original 2015 maternity resources and the new 
2017 ‘Nobody’s Patient’ development. All the 
scenarios have been crowdsourced through 
multiple and varied channels. Similarly, the 
guidance contained in this booklet is based 
on the experience of using Whose Shoes? in 
many different situations, not just maternity 
specific but across health and social care. We 
are indebted to all the women, families and 
healthcare professionals who have contributed 
to this work – far too many to name.
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The London Maternity Strategic Clinical 
Network (SCN - now Clinical Network) aimed 
to improve maternity user experience and 
involvement across London. Aligned to this, 
the network worked in collaboration with 
Nutshell Communications and five hospitals 
in the London region to pilot Whose Shoes? 
maternity experience workshops 2014 - 2015. 
These workshops provided participants 
with the chance to explore local concerns, 
challenges and opportunities, working together 
to achieve positive change.

This original project was established in 
response to key issues identified through a 
2013 CQC survey which found that London 
remained the area of England with the worst 
perceived maternity care. This was supported 
by the SCN’s 2014 maternity services 
snapshot questionnaire and thematic analysis 
across nine London trusts, which identified 
major areas for improvement in London, 
including consistency of caring attitudes 
by staff towards women and effective and 
consistent communication and information.

The five pilot sites for the workshops were 
drawn from each local maternity network in 
London (North West, North Central, North 
East, South West and South East). Following 
the success of this initial work, further 
workshops have been held at 15 hospitals so 
far, as well as national and regional events, 
spreading our approach nationally. The project 
is generating huge energy and with excellent 
outcomes, both short-term and longer-term. 

In addition, the Whose Shoes? board game 
(maternity version) was used at all the listening 
events of the National Maternity Review.

Alongside the workshops, #MatExp has 
developed organically as a powerful ‘change 
platform’ – a grassroots movement aimed at 
improving maternity experience for families 
and the staff who care for them. We are proud 
that this combined approach encouraged wider 
participation and generated rich conversations 
which helped shape the ‘Better Births’ vision 
for the future of maternity care. This work was 
highly commended in the Picker report: ‘The 
state of Maternity Services in England’ (pages 
16-18).

The original Whose Shoes? maternity 
resources (for convenience in this document 
now referred to as ‘original #MatExp’) 
comprise 100 scenarios and 14 poems 
sourced from all perspectives in the form of 
engaging conversation starters to explore 
key challenges and opportunities and help 
generate locally owned solutions. These have 
been used in all our workshops to date and 
continue to provide the essential, more generic 
themes for working together to improve 
maternity care. 

Background - the original project

Baroness Cumberlege joins a Whose Shoes? discussion at the 
listening event in Birmingham
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Thanks to our successful bid for the NHS 
England #MatExp Challenge Fund, we 
have now co-produced new resources 
supplementing the original material: 110 new 
‘Nobody’s Patient’ scenarios and a further 14 
poems.

During our original #MatExp work, we had 
been concerned to discover areas where 
women sadly fall between services: literally 
‘Nobody’s Patient’. 

The name for our project was directly inspired 
by the tweet below:

The ‘Nobody’s Patient’ project highlights three 
specific groups:
• Families with babies in neonatal units 

(NNU) and paediatrics.
• Women faced with an unexpectedly 

serious illness, sometimes life threatening, 
in pregnancy or the immediate postnatal 
period.

• Women who miscarry in the second 
trimester.

The new project aimed to capture some of 
these stories and voices, help teams to work 
across disciplines and think about ways to 
focus care around women and families rather 
than expecting women to fit around traditional 
hospital structures and processes.

Two ‘test’ workshops for ‘Nobody’s Patient’ 
were held in SW London across a real network 
between two hospitals that routinely transfer 
mothers and babies between them, so that 
there could be joint learning and, where 
appropriate, joint action. Actions are being 
discussed with SW London supervisors of 
midwives and we plan to pilot some joint ideas 
that could benefit other Trusts both in this 
network and further afield.

Nobody’s Patient – our follow-up project

Kingston Hospital linking up with ‘Nobody’s patient’ partners at St 
George’s

We are delighted to be able to offer 
this new second edition of the toolkit 
which aims to help set you on the way 
to holding your own successful Whose 
Shoes? workshop, using original 
#MatExp  and / or ‘Nobody’s Patient’ 
resources, in order to improve your 
services.
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Whose Shoes? programme

The Whose Shoes? programme is an 
innovative approach to service improvement 
which is being used successfully by a wide 
range of health and social care organisations, 
universities and others to support their 
transformation to a more person-centred, 
integrated way of working. The tool is a 
values-led, bespoke approach to change 
management in the form of an engaging board 
game, developed by Nutshell Communications. 
In particular, it is being used to promote good 
communications, challenge attitudes and 
assumptions, reduce stigma and encourage a 
more holistic approach.

The original #MatExp project provided 
an opportunity to use this methodology, 
specifically designing it around maternity 
services within the NHS.

Through discussion of a very wide range of 
scenarios and topics between staff, women 
and families and other interested parties, the 
facilitation tool helps participants to explore 
key local issues and identify opportunities for 
positive change.

The scenarios were co-produced using the 
real voices of people using maternity services, 
clinicians, policy makers, commissioners, 
independent providers and others associated 
with pregnancy, childbirth and early 
parenthood.

Introduction

Better 
care and 
support

Others 
involved 

– Ante-natal 
teachers, therapists, 

suppliers...

People!
All of us! Mums, Dads, 

Grannies, 
friends...

Managers 
and leaders, 
policy makers, 
commissioners

‘Front-line’ staff 
– all roles

#HugosLegacy
#Hospitalbreastfeeding

#Maternitymatters
Unfold your wings

Maternity service liaison 
committees (MSLCs)

2015 #NHSChange Day 
campaign

#SkintoSkin
#Bloodtobaby

RCM #Betterbirths

#Birthtraumachat
#MyBirthMyBody

#MatExpHour
Caesarean in focus

WBTiUK
Women’s Voices conference

Growing Families

GP Infant Feeding Network
Lithotomy Challenge

Caesarean video
Place of Birth options poster

• Kirkup & Francis Reports

• Health and Social Care Act

• CQC Survey Results – London

• National Maternity Review: 
personalisation

What So FarHow Next
Whose Shoes® board game as a tool for dialogue

Workshops piloted in London, spreading nationally

Best practice tools

Bottom-up campaigns (examples) International conversations

3

Q1/Q2 2016

8

Q3/Q4 2015

3

Q1/Q2 2015

3

Q3/Q4 2014

Pilots
London
Rest of UK

• Pilots attended by 235 
people

• 93% said that the 
workshop changed 
how they think about 
maternity services

“@WhoseShoes
#MatExp played an 
important part in 

the #HSSDGuernsey
maternity 

improvement…”(1)

SE London adopt 
a sector 

approach

Seldom heard groups

Get involved

Scenario 
sparks 

conversation

Solutions 
captured by 

graphic 
facilitation

Multi-
disciplinary 
team and 

users

#MatExp - A grassroots movement aimed at improving maternity experience for families and the staff who care for them.

Responding to a need for change

Challenging existing assumptions

Working collaboratively across 
boundaries

User-initiated Professional-initiated

#M
at

Ex
p

am
pl

ifi
ed

#M
at

Ex
p

in
iti

at
ed

• 400 million Twitter impressions
• #MatExp adopted by NHS England, 

CQC & National Maternity Review

(1) Steve Hams Interim Director of Clinical Governance & Chief 
Nurse HSSD States of Guernsey

#MatExp 2  - “Nobody’s Patient”
• Families with newborn babies 

in neo-natal units (NNU) &
paediatrics.

• Severely ill women faced with an
unexpectedly serious illness,
sometimes life threatening,
in pregnancy or the immediate
postnatal period.

• Women who miscarry in the
second trimester.
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Sessions are highly interactive and inclusive, 
using lively facilitators, and a ‘light touch’ 
approach. Participants enjoy in-depth 
discussions in a relaxed, non-threatening 
environment. It is thought-provoking and free-
flowing, challenging but fun. People quickly 
identify and discuss the topics and issues that 
are important to them and work together to 
share good practice and find local solutions.

Themes are captured by an artist on a pictorial 
‘wall’. Local maternity services can use this 
insight as a basis for action plans, co-designed 
between staff and women and families. The 
priority is to ensure that people using maternity 
services are always treated with dignity, 
compassion and respect.

Benefits of running a workshop

It is always hard to predict exactly what will 
come out of a Whose Shoes? session – but 
to date, with the right environment, there is 
always a significant impact. There needs 
to be real clarity about the outcomes the 
organisation is wanting to achieve – for 
example improved ‘patient’ safety. The best 
workshops will only happen when sufficient 
preparation time has been devoted to 
identifying the key issues and working out the 
best ways to bring the right people on board 
and trigger the necessary actions for quality 
improvement.

Using this approach will:
• Provide an opportunity to really listen to the 

views of experts – that is, the women and 
families who use the service.

• Enable true co-production in planning and 
shaping services.

• Create energy and enthusiasm about 
improving women’s experiences - and also 
that of the staff!

• Bring the wider team together to build 
relationships (commissioners, health 
visitors, GPs, Maternity Voices, etc.).

• Encourage participants to think differently 
about ‘user involvement’ (e.g. engagement 
with women and families is vital, and not a 
tick box exercise).

• Demonstrate a real commitment to 
improving maternity experience.

Intellectual property

Please note Whose Shoes?® resources must 
only be used by hospitals which purchase a 
licence to the Whose Shoes? toolkit and as 
part of an agreed package.

The licence and copyright allow customers to 
use the product within their own organisation 
only, and at partnership events that they host, 
unless express permission for wider use is 
obtained from Nutshell Communications Ltd. 

Similarly, no part of the game or its contents 
may be reproduced or copied in any way 
unless express permission is obtained.

Sharing games between different 
organisations is expressly prohibited.

For more details on Whose Shoes? please 
see nutshellcomms.co.uk or bit.do/ws-infopk.

Introduction
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#MatExp and social media

#MatExp is a powerful social movement involving people from all walks of life from 
across the U.K. (and internationally), including some of these wonderful Tweeters:

Introduction

The campaign aims to:
• encourage and empower users of maternity 

services to join conversations about 
their experiences of maternity care, and 
what really makes a difference to that 
experience.

• get healthcare professionals (in and beyond 
the NHS) and local communities to listen 
and work in partnership with women and 
families to improve maternity experiences, 
including maximising the potential of 
Maternity Voices.

• enable anyone to take action to improve 
maternity experience, however big or small, 
whoever you are: women and families, 
community groups or NHS staff.

With over 670 million Twitter impressions, 
this is a fantastic network, which alongside 
the Whose Shoes? workshops, is helping 
everyone connect with like-minded people, 
share and make great things happen. Whether 
you are most at home on Twitter (including the 
various tweet chats), Facebook (the #MatExp 

group is a constant source of rich and varied 
discussions), Instagram, Pinterest, YouTube or 
various other channels, just look up #MatExp 
and get involved. If what you are looking for 
doesn’t exist, then just set it up yourself – 
that is pretty much the nature of #MatExp – 
passionate individuals realising they can make 
a difference and ‘just doing it’ without waiting to 
ask for permission.

Whose Shoes? workshop leadership / 
facilitation booklet

This booklet has been developed from the 
learning and management of both the original 
#MatExp and subsequent ‘Nobody’s Patient’ 
projects, and outlines the key tasks and 
steps required to deliver a successful Whose 
Shoes? workshop.

It provides project management and 
leadership materials including a leader’s 
guide, facilitator’s guide, detailed project plan 
and associated templates. There are lots of 
practical tips to build momentum and embed 
your quality improvement work.
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This section aims to provide essential 
guidance to running a Whose Shoes? 
workshop

The first step is to decide what you aim to 
achieve with your workshop; several examples 
are outlined below:

Aims

• Increase the involvement of women and 
families and improve their maternity 
experience. This includes building local 
relationships to enhance existing Maternity 
Voices (or setting one up if this does not 
exist) leading to sustainable feedback into 
action.

• To improve multi-professional working 
between different staff groups or break 
down traditional hierarchies, helping to build 
respect and develop relationships between 
people.

• To address the key service areas requiring 
improvement. These may be identified 
through women’s feedback from a variety 
of methods such as friends and family 
test, the CQC’s Maternity services survey 
2015 or via the local Maternity Voices 
Partnership.

• To support the implementation of ‘Better 
Births’ NHS National Maternity Review, Feb 
2016. Our material can and has been used 
at national, regional and local level.

• Do you wish to focus on transformation 
of a local maternity system or on a key 
recommendation such as continuity or 
postnatal care?

• Take an action learning approach to agree 
local priorities for taking forward (see 
Appendix 6, action plan and the more 
imaginative ideas throughout the booklet).

• Focus on culture change and ensure that 
people using maternity services are treated 
with dignity, compassion and respect at all 
times.

• Use the Whose Shoes? toolkit to: engage 
and enthuse a diverse audience, including 
complainants and groups who may 
be regarded as ‘hard to reach’; trigger 
conversations around real issues; and 
identify what needs to change, why it 
matters and how this can best happen. 

Actions

Prior to workshop

• The hospital must purchase a licence to the 
Whose Shoes? toolkit as part of an agreed 
package (contact via nutshellcomms.co.uk 
or @WhoseShoes).

• Nominate a project lead and table 
facilitators (See Leader’s guide, page 16, 
and Facilitator’s guide, page 25)

• Book a Nutshell-approved facilitator (if 
one is to be used as part of a purchased 
support package) prior to finalising a date 
for the workshop. 

• Similarly, if producing a graphic recording, 
reserve the graphic facilitator before 
confirming the date of the workshop (See 
Graphic facilitation guide, page 32).

• Think through the key aims of your session 
and who to invite, including how this first 
session might best fit with your longer-term 
quality improvement journey. If you choose 
a ‘partnership package’, your Nutshell-
approved facilitator will help and guide you 
and your team every step of the way.

• Usually it is recommended that your first 
Whose Shoes? workshop is designed 
around the more generic original #MatExp 
scenarios and poems, but the resources 

Project plan
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are designed to be mixed and matched 
so that you can include any particularly 
relevant ‘Nobody’s patient’ cards.

• The selection of the most appropriate 
scenarios and poems to support your 
desired outcomes is really important – see 
leader’s guide.

• Produce a targeted delegate list (see  
Appendix 1, delegate list).

• Participants should be given at least six 
weeks’ notice of the workshop. Think 
around the needs of women and families 
(e.g. school times and the needs of young 
families) as well as staff requirements and 
pressures.

• Communicate and promote the workshop 
to staff and users of your maternity service 
whom you wish to invite, including:
 - put up posters outlining the objectives 

and details of the workshop, for example 
in antenatal clinics.

 - contact previous users of the service.
 - approach the Complaints team to 

locate women and families who have 
experienced difficulties with the service in 
the recent past.

 - share on social media, linking with 
the #MatExp community. Involve your 
Trust communications team and Trust 
volunteers, if applicable.

• Contact maternity and obstetric leads to 
encourage staff attendance; agree required 
changes to the staff rota, as needed.

• Customise the flyer and send it out with 
your invitation emails. (see  Appendix 2, 
flyer). Register attendance.

• Produce and print workshop materials: 
agenda (see  Appendix  3, agenda and  
3a, annotated  agenda, and provide name 
badges (names only, not roles).

Running the workshop

• Taking photos of the workshop in action is 
a vital way of drawing in the broader team 
who may not have been able to attend. 
Photos can be used to produce newsletters, 
posters and on social media to help sustain 
and increase the impact.

• Make sure you mention photos in the 
introduction to ask permission from those 
attending; most people do not object if 
they understand why they are being taken 
and that they will contribute to the success 
of the event. Perhaps see if your local 
communications team are free to attend 
and take photos.

• Allocate one facilitator per table, choosing 
people who will enable free-flowing, 
constructive conversations. Facilitators 
should be briefed of responsibilities prior to 
the workshop.

• Welcome delegates upon arrival. As people 
register, ensure their contact details are 
correct. Issue labels with pens for people to 
write their names.

• Allocate attendees upon arrival to tables. 
Delegates should be organised to ensure 
that each table contains a good balance of 
staff at all levels and women using services, 
and their partners. Each workshop should 
ideally have five tables of eight people 

Project plan

We suggest you use plain sticky 
labels and thick pens for people to 
write their own names

Guy’s and St. Thomas’ placed a 
‘Stop’ sign, instructing NHS staff to leave their 
name badges at the door.

Lewisham and Greenwich took this further 
again and got everyone to come in civvies!



1 2  |  M a t e r n i t y  e x p e r i e n c e  w o r k s h o p 

Maternity experience workshop
A guide based on the learning from 
all the Whose Shoes?® workshops

to play the board game and discuss the 
issues. (See  Appendix 4, seating plan).

• Load and project the workshop slides (see  
Appendix 9, leader slides). 

• The lead provides a brief overview on the 
purpose of the workshop. (See Leader’s 
guide, page 16).

• At the beginning of the session, there is 
an opportunity to invite one or two local 
women who have consented to share their 
maternity experiences, to tell their stories.

• Each group plays the board game. Themes 
are captured on post-it notes as they 
emerge and are graphically recorded.

• At the conclusion of the board game, 
the graphic facilitator summarises the 
key themes of the session for everyone, 
pointing out that the recording is still in 
progress but inviting people to flag up any 
important issues that have so far been 
missed.

• Attendees use the pledge cards to write 
what they will go and do differently as a 
result of the workshop and record their 
email address, name and contact details on 
the reverse.

• The workshop leader should be 
enthusiastic in encouraging people to share 
a selection of pledges with the wider group, 
but without putting anyone under pressure. 
It is useful also to remind people of the 
#MatExp community to link with others 
doing similar improvement work.

• Following this feedback, the leader might 
wish to give the wider group the opportunity 
to identify key actions to be taken forward 
also as team or departmental priorities 
(Appendix 6, action plan)

• Facilitators collect all the pledges at the end 
of the workshop and distribute evaluation 

forms, asking delegates to complete them.

Evaluation

Asking attendees to complete a brief 
evaluation form can give you some immediate 
feedback from your event to share with others, 
for example how many women and families 
attended the event or how the event made 
people feel. Sharing some of these comments 
in a newsletter or posters can help spread the 
word about the event.

• Evaluation forms to be completed by all 
delegates (Appendix 7, evaluation form).

• It is helpful for the workshop lead to review 
the evaluation forms especially if more than 
one event is planned so that any learning 
can be fed directly into the next workshop.

• The main evaluation of the success of 
the workshop will be dependent on the 
aim of the workshop. If the focus was 
improvement, then following up on pledges 
will be key. Sometimes this can take time, 
with pledges being completed months after 
the event. If the focus was relationship 
building and culture shift, then having 
started these conversations some action 
may be required from the workshop leader 
to support and sustain the changes.

• It is the workshop leader’s responsibility to 
drive the action after the workshop and lots 
of tips are included throughout the booklet 
to help you.

Room Setup

• The workshop is approximately three hours 
in duration. However, it is recommended 
that the workshop room is booked for up 
to 1.5 hours beforehand to allow for initial 
set up and briefing plus a 30 minute follow 

Project plan
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up / review after the workshop conclusion. 
Therefore, it is recommended that the 
venue is reserved for 5 hours in total.

• The room should be large enough to suit 
the needs of the day. Ideal space will:
 - provide an informal and relaxed 

environment, as far as possible.
 - accommodate 40-50 people with 

enough space between tables to allow 
the collection of post-its and minimise 
overlapping conversations or distractions 
across tables. (Forty delegates are ideal 
when using five board games).

 - create a welcoming environment for 
parents with babies, for example by 
providing plenty of room for buggies and 
nappy changing facilities.

• Table and chair setting – effort is required 
to set up the tables and the games. If 
possible, organise assistance with setup. 
Tables should be arranged cabaret style 
in five groups of eight delegates plus a top 
table and additional space for any display 
materials.

• The venue should have a good flat wall 
space for the graphic recording (with an 
unobstructed view for participants). It is 
essential to discuss this in advance with 
the graphic facilitator. If the wall space is 
unsuitable, graphic facilitation boards can 

be hired. 
• Refreshments – find a way of providing 

these imaginatively, to create a good 
atmosphere. The #MatExp #bakeoff is now 
well established - see Twitter and Pinterest 
for many examples!

Facilitators

• One facilitator per table.
• Additional facilitators may be used to ‘float’ 

between tables.
• Facilitators should be briefed in advance of 

the workshop about the tool and their role 
(see Leader’s guide, page 16).

Project plan
An example project plan 
is available for download, 
http://bit.do/ws-5-project

Bromley Maternity Voices (MSLC) 
devised an “I said, I did” format. 
They produced a ‘one year 
on’ report following up on their 
Whose Shoes? workshop at Princess Royal 
University Hospital (PRUH), part of King’s 
College Hospital NHS Foundation Trust, to list 
all the fantastic outcomes that had come from 
pledges made on the day.
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Role of the Leader 

Leading the workshop requires energy, 
enthusiasm and drive, and is ideally suited to 
someone who is highly visible, motivated and 
interested in maternity experience. Whatever 
their background (midwife, obstetrician, 
woman using maternity services or other 
attendee), the lead needs a passion for quality 
improvement, and views the workshop as an 
opportunity for positive change.

Following appointment of the lead, a small 
team (at minimum 3-4 people) should be 
assembled to take ownership of the many 
tasks that will make the workshop a success.

It is helpful to involve your local Maternity 
Voices Partnership (MVP) or Maternity Service 
Liaison Committee (MSLC) at this stage. This 
will help focus the workshop on what local 
women and families believe is important as 
well as giving a sustained forum in which to 
follow up the resulting actions.

It is a real benefit if leads are (or become) 
active on social media, particularly Twitter. 
These channels help publicise the event, 
continue the conversations and drive 
momentum.

We have had some great examples of women 
and families not just sharing their experiences 
at the start of the workshop but acting as 
facilitators.

Prior to the workshop

Who to invite?
Women using maternity services and 
healthcare professionals are both essential to 
the success of the workshop.

Invite women using services
Leaders can invite women using services by 
reaching out to their MVP / MSLC. 
Identify those who have made complaints, had 
debriefs or have had Supervisor of Midwife 
(SoM) appointments too.

The workshop should be clearly advertised in 
clinics and wards using posters, on the trust’s 
website and through social media.

Whilst positive feedback from people using 
services may be rewarding, hearing from those 
women and families who were less happy 
with their experience may generate richer 

Leader’s guide

The aim is to use the workshop as an ‘ignition’ tool to build connections and 
relationships across the broad maternity community, enabling true collaboration, 
co-design and ongoing conversations to improve maternity experience.

Catherine MacLennan leads a focus group to test and 
crowdsource scenarios for ‘Nobody’s Patient’.
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conversations and stretch thinking further, 
enabling better outcomes from the workshop.

It is important 
not to forget 
partners 
and family 
members 
of women, 
as well as 
to consider 
specific 
groups, such 
as young 
mums and 
those from 
black and 
minority 
ethnic (BME) 

communities. By targeting according to the 
local community, conversations will be more 
relevant and real for the unit. 

Identifying women who will share their 
maternity experience and story can set the 
scene strongly at the start of the workshop. 

Those who are prepared to participate should 
be received and supported by the leader 
with compassion and empathy, particularly 

in the ‘Nobody’s Patient’ sessions, where the 
scenarios and poems cover such sensitive and 
disturbing issues.

Invite staff and your local partners
Consider inviting staff from varying roles and 
all grades within the trust, such as a 
housekeeper, receptionist, anaesthetists, 
sonographers, ambulance staff, paediatricians, 
theatre staff, administrative staff as well as 
midwives and obstetricians. Don’t forget to 
include trainees, junior doctors and students. 
Take advantage of the trust’s volunteer, patient 
and ‘user experience’ teams where they exist, 
and use this, too, as an opportunity to build 
links with local support groups and national 
charities such as the NCT. For ‘Nobody’s 
Patient’ sessions in particular, it will be 
useful to invite local organisations supporting 
bereaved families such as Sands and Bliss as 
well as your hospital chaplain, mortuary staff 
and bereavement counsellor.

Also, reach out into community teams, e.g. 
GPs, health visitors and community psychiatric 
nurses. Provide enough notice of the workshop 
to invited staff to allow changes to staff rotas or 
any other measures which will enable staff to 
attend.

To have even more impact, consider inviting 
members of the trust’s executive team, such 
as the chief executive, medical and nursing 
directors, executives from human resources 
and finance. Invite a non-executive director 
for maternity or, if the trust doesn’t have one, 
suggest such a role!

The trust’s communications team can help 
publicise the workshop, both before and 
after the event, and will be able to tap into 
promotional channels used by the trust, 

Leader’s guide

St George’s hospital: Leigh Kendall talks about her son Hugo and 
#HugosLegacy

Whose Shoes?
Workshop for fathers
We would like 
you to join us for 
and interactive 
morning at our 
Whose Shoes? 
workshop for 
fathers.

Date: Saturday 17th September, 
9.30am - 12.30pm

Location: Lessof Auditorium, 
Education Centre, University 
Hospital Lewisham



1 8  |  M a t e r n i t y  e x p e r i e n c e  w o r k s h o p 

Maternity experience workshop
A guide based on the learning from 
all the Whose Shoes?® workshops

including social media accounts, intranet and 
key meetings.

You might wish to invite other people from 
your network to join your workshop. This 
spreads the spirit of collaboration and can be 
very beneficial for cross-boundary working, as 
encouraged in ‘Better Births’. Other hospitals 
would need to purchase their own licensed 
package if they subsequently wish to run their 
own events.

The environment
Whose Shoes? is designed to be a dynamic 
process, firing people up to want to a take 
real action in areas where positive change 
is needed and ideally where they have real 
interest and passion. This will be reflected in 
their pledges on the day.

Creating a relaxed, inclusive environment with 
refreshments will help to generate energy and 
creativity. Holding a ‘bake off’ is proving to 
be a very popular, low budget way to provide 
snacks and get people to show off their baking 
skills and make it fun! Fruit can also be offered 
as a healthy alternative. Lemon cake is a 
favourite!

The room should appear fun and vibrant to 
stimulate participants’ senses. Even simple 
things such as placing colourful boiled sweets 
on the tables for people to help themselves are 
always well received.

Make sure delegates can find the event using 
posters and maps that clearly signpost to the 
venue. Ensure that car parking is as easy as 
possible for young families, reserving some 
free parking, or at least reimbursing fees. 
Changing facilities for babies is also useful. 

Create a friendly welcome to set the scene, for 
example, playing music in the background as 
people join the session.

If tackling some of the more sensitive issues 
(particularly in the ‘Nobody’s Patient’ card set), 
it can be helpful to set aside a separate room 
or quiet area with a bereavement midwife or 
trained counsellor available to support women 
or staff.

Set up
Preparing an appropriate seating plan helps to 
mix people of various views, backgrounds and 
professions at each table - vital for an inspiring 
conversation.

Select scenarios and poems
Full instructions on how to play the board 
game are included when the Whose Shoes? 
licence and games are purchased. 

Review the scenario cards in advance, and 
consider which cards present key issues 
for the unit. The richer the discussions by 
participants during the game, the fewer cards 
they may get through. It is thus helpful to ‘stack 
the deck’, placing key issues on the top of the 

Leader’s guide
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piles with a selection of other cards to ensure a 
wide range of topics is discussed.

The poems add an extra dimension and can 
really connect with people’s hearts. As with 
the scenario cards, you might decide that 
certain poems are more relevant. We find that 
it works best to use the little grey cards and 
‘stack’ these in the order in which you want 
the poems to be read but to leave the actual 
poems in numerical order so that they can be 
found quickly.

Messages can be selected to emphasise 
particular topics (e.g. choice and control, 
involving the wider community etc.) Similarly, 
they can be chosen to reflect the level of 
knowledge or detail required as some are 
more ‘in-depth’ than others (see Appendix 11).

Remember it is all about genuine co-
production so involving others fully at the 
design stage (e.g. the facilitators – see 
below) and throughout the whole process will 
work best. It might be helpful to select cards 
relevant to issues raised in a CQC report or in 
negative feedback from women and families; 
similarly, you could select cards which you 
think are most relevant to key specific topics in 
‘Better Births, such as continuity,’ that you are 
keen to explore.

It is a good idea to ensure that the card on 
the top of each pile, which potentially could 
be the very first conversation, is not too hard-
hitting before the group has had a chance to 
feel comfortable with the approach and to build 
some rapport.

You might want to mix in some of the new 
‘Nobody’s Patient’ cards, in which case 
please read the Running a ‘Nobody’s Patient’ 

workshop section (page 27).

Choosing and briefing facilitators in advance
It is best to have a run through in advance 
with the people that you are hoping will be 
able to facilitate on the day. Choose ‘light 
touch’ facilitators who will create a relaxed 
and inclusive environment. This could include 
women using services as well as members of 
staff.

There should be at least one facilitator per 
table at the workshop. Additional facilitators 
may be used to ‘float’ between tables, collating 
the post-its for the graphic facilitator and also 
perhaps posing questions and challenging 
responses for deeper insight.

It is a good idea also to allow some time for 
briefing at the beginning of the workshop in 
case any last-minute changes are necessary if 
people cannot attend.

Leader’s guide
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Set the scene | Prepare a story
Prepare a brief presentation to set the scene 
(see  Appendix 9, leader  slides). The lead 
should explain why participants have been 
invited and share the aims and objectives of 
the workshop, along with what it means to the 
lead personally and for the whole unit.

Key issues
Equality
We all have multiple roles in life – for 
example, our various family roles alongside 
our professional or voluntary roles. We are 
all users of services in different contexts, and 
thus everyone has skills and insight that are 
valuable. Approaching the game as equals, 
respectful of each other’s views is essential. (A 
personal story to illustrate this works well.)

Think outside the box
If we started from scratch to design a maternity 
service, we would not end up where we are 
now. Therefore, nothing should be considered 
too radical or should be discarded; these ideas 
help to encourage creativity.

Nothing is off limits so participants should not 
become anxious if things appear to ‘go off 
track’ or offer issues previously not considered, 
as this is the whole point.

At the workshop

It is helpful to have name 
badges (stickers/labels 
can be used for this) for 
people to learn each 
other’s first names, as 
this improves interactions. 
Name badges should not 
have organisational roles 

on them; in short, everything possible should 
be done to encourage equality.
Facilitators should be briefed (see Facilitator’s 
guide, page 25) to ensure they are clear about 
their role.

You may wish to consider having additional 
facilitators to circulate round the different 
tables, dipping in to the conversations, 
asking questions and prompting participant 
insight. If so, it is helpful to have extra chairs 
so that people can choose to join the tables 
rather than standing over them. Ideas can be 
shared across tables or assumptions may be 
questioned for further understanding.

Leader’s guide
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Leaders should stay positive, display energy 
and, above all, smile!

Keep people informed and share ideas on 
Twitter. Don’t forget to include the #MatExp 
hashtag to tap into the wider network.

Arrange to take photos to record the event 
(with everyone’s permission, of course).

Feedback session and pledges
Leaders should share an overview of table 
discussions using post-it notes, drawings and 
anything else that’s appropriate. Typically, the 

graphic facilitator will have this role, feeding 
back on key themes and asking if anything 
significant has been missed.

Throughout the session people will have been 
encouraged to think how they individually and 
collectively can make a difference. Now is the 
time for them to write their pledges. Whose 
Shoes? aims to be non-prescriptive and never 
put pressure on people but rather to fire them 
up to plan actions about things they are really 
interested in.

Instead of doing something predictable, like 
going around and asking for one pledge from 
each table, say for example that you can see 
that people have been coming up with some 
great ideas. Is there anyone in the room who 
is burning to tell everybody else what they 
are planning to do? Then build the energy as 
others hopefully will also want to share their 
ideas!

Leader’s guide

Post-its can be powerful...
(1) At the workshop
Record the key points – when conversations 
are very engaging, it is easy to forget!

The graphic facilitator needs people to record 
enough for them to understand the key 
message (but not War and Peace!)

Is it a challenge, a suggested solution or a good 
practice example? Be clear.

If it is significant, record whose perspective the 
message is from.

Distribute the post-its generously so that 
anyone can write, if they wish.

With the larger post-its, felt tip pens show up 
well in photos.

Towards the end of the discussions, 
you could consider breaking off from 
the game and inviting people to 
look through some of the remaining 
scenarios and choose one or two that they 
would particularly like to discuss.

They could even have a go at creating their 
own scenarios or poems.
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If you need more of a structure, you could 
perhaps ask someone in advance to be willing 
to share their pledge if there is a silence; this 
will encourage others to do the same.

Define the contact for each unit, and explain 
how pledges will be sent out and followed up.
Ensure that delegates complete evaluation 
forms (see Appendix 7, evaluation form) prior 
to closing the workshop. Evaluation forms 
provide useful feedback and can be used to 
support ongoing activities.

After the workshop | Maintaining 
momentum

Leaders should capitalise on the energy from 
the workshop and maintain momentum! The 
buzz in the unit following the workshop should 
be further encouraged by talking about what 
was revealed, spreading the word and finding 
ways to embed the improvement culture 
into the day-to-day work of the service. If 
the workshop leader is not typically on site 
(e.g. a woman using maternity services), 
then responsibility for follow up and on-going 
energy in the unit must be built into the plan.

Leader’s guide

Capturing the moment

Consider asking people to make 
some short videos of, for example, 
commissioners, healthcare 
professionals, women and families who have 
used maternity services talking about the 
workshop.

For example, has it changed their views 
in any way; what will they go away and do 
differently? 

With consent, of course, you might be able to 
use these on your own websites or send the 
best ideas to include on matexp.org.uk and /
or Whose Shoes? websites or other social 
media.

Think of creative ways 
to maintain and build the 
momentum.

Where appropriate, encourage people to 
link with like-minded people who share their 
particular passion or idea for change, either in 
the organisation or through social media, who 
can help them to bring their plan to fruition.

No action is too small, a simple pledge such 
as always remembering to introduce yourself 
is maybe just the thing to get the ball rolling 
as it encourages people to realise there are 
many things they can easily change. 

Keep things realistic and achievable. If 
someone suggests an ambitious idea, 
encourage them and ensure that you offer 
support to see how they are getting on in the 
weeks and months to come.

Perhaps prompt people with questions. Is 
there something they always thought they’d 
like to change but didn’t feel able to? Is this 
their opportunity?

Lots of great pledges at Guy’s and St. Thomas’.



M a t e r n i t y  e x p e r i e n c e  w o r k s h o p  |   2 3 

Maternity experience workshop
A guide based on the learning from
all the Whose Shoes?® workshops

Initially revisit the benefits of the workshop 
(page 8) with the project team. Did the 
workshop achieve what you intended and how 
can you build on this? It is essential to keep 
attendees involved including keeping a record 
of all the pledges and asking people how 
they getting on. It is important to nominate a 
specific lead person to follow up on pledges 
and who can be contacted if people are getting 
stuck and need support or encouragement. 
Follow up people who have made pledges by 
sending a pledge reminder 6-8 weeks after 
the event and again perhaps 4-6 months later 
(Appendix 8, pledge letter).

Informal follow up as you go about your day-
to-day work and come across people is often 
rewarding. As soon as you hear that pledges 
start to be completed, celebrate the news by 
perhaps adding it to your newsletter or poster 
display. Knowing other people have completed 
their pledges will spur people on to try and 
complete their own pledge. Do not worry if 
some pledges take a long time; we have found 
people often are quietly persistent and pledges 
may come to fruition many months later.

Some of the bigger actions, for example the 
redesign of notes at Kingston Hospital, was 
a bigger team effort and took a long time, 
but most pledges don’t need this. The best 
outcomes seem to occur when two or three 
enthusiastic people continue the drive (this 
team could include the facilitators).

A formal action plan can be developed if 
required. However, be cautious, the purpose 
of the workshop is to try and encourage 
individuals to take action and feel empowered. 
There is a risk with a formal action plan that 
teams will return to more passive behaviour 
with power reverting back to traditional 

hierarchy and organisational structure. This 
could result in the event having less long term 
impact.

Leader’s guide

Post-its can be powerful...

(2) After the workshop

We have seen examples of workshop leaders 
leaving the post-its behind, thinking they have 
all they need in the graphic record. This is 
short-sighted!

Take photos of post-its – this brings the 
issues alive and shows the breadth of the 
conversations in a different format. They 
can look very lively with different colours, 
handwriting styles etc

Type up the actual comments that people have 
made.

Match them to the key themes of the graphic 
and inspire ideas for further actions.

Carmen Valino © The Royal College of Midwives 2017. All Rights Reserved.

Cathy Warwick, Chief Executive of the Royal College of Midwives, 
explains the graphic record of the Whose Shoes? workshop held at 
Lewisham Hospital to the Princess Royal.
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Leader’s guide
Following up pledges and 
building momentum
Keep a record of all the pledges 
and ask people how they getting on, both 
informally and by reminding them of their 
pledges.

Are people following up? Are they struggling? 
How can you help? 

Encourage attendees to go back and tell their 
colleagues about the session, what they learnt 
and how everyone can get involved.

Continue to use social media, perhaps 
encouraging participants to blog or otherwise 
share their experiences.

Produce a visually exciting newsletter 
soon after the event. Send it far and wide, 
to participants, the trust’s executive team, 
commissioners, Maternity Voices, etc.

Ensure that the communications team include 
a suitable piece in the trust’s newsletter.

Consider having a monthly newsletter, 
maintaining the energy.

Display the graphic illustration from the day 
in key areas (order some extra copies) to 
encourage discussion and lively debate with 
both women and healthcare professionals.

Use the graphic to check themes are being 
followed up with appropriate actions.

Display photos, drawings and feedback on the 
walls to generate further conversation.

How about a monthly challenge? 
Leeds started this idea!

• January: Lithotomy challenge
• February: Language challenge
• March: Young parents

Or a ‘one year on report’ …  
like Bromley MSLC!

“I said, I did…” is a powerful way to 
report pledges into action!

Develop an email distribution list of those who 
attended and keep everyone involved.

Have fun and be creative. #MatExp Whose 
Shoes? is all about thinking differently and 
putting ideas into action!

See Appendix 12 for examples of initiatives 
others have taken following the workshops.

board picking up cards 
which were written by 
service users, commis-
sioners, managers and 
clinicians from across 
London. The cards were 
read out and then 
thoughts of attendees 
were explored. These 
were captured by a 
graphic facilitator (see 
page 3).  

4-5). For example, the 
porter who has had a 
personal experience of 
home birth was able to 
bring various dimensions 
to the discussion regard-
ing home birth. 

“Birth Unites Us All” 

Whose Shoes? 
2 0 T H  J U L Y  2 0 1 5  V O L U M E  1 ,  I S S U E  1  

INSID E:  

The Workshop 

What matters 
to women 

The implica-
tions 

The artwork 

Spreading the 
messages  

Pledges 

Next steps 

Evaluation of 
the workshop 

Staff attending the event 
were asked to remove 
their  ID badges on enter-
ing the workshop as it was 
important for everyone 
there to have a voice and 
for discussion to be based 
around their experiences 
as clinicians, mums, dads, 
relatives of childbearing 
women or all/any of the 
above. It was important 
that attendees put them-

selves in the „shoes‟ of 
women and families using 
our services in order to 
understand the pertinent 
issues. It was also impor-
tant that attendees were 
as honest as possible about 
the care they give/ received 
so that the workshop could 
be used to make pledges 
and action plans based on 
the accounts and thoughts 
that were shared (see pages 

On 3rd July 2015, St 
Thomas‟ held an interac-
tive workshop called 
„Whose Shoes?‟ The 
workshop was attended 
by representation from 
J u n i o r  D o c -
tors, Sonographers, Mid-
wives, Supervisors of 
Midwives, Student Mid-
wives, Paramedics, Mid-
wifery Lecturers, Com-
missioners , Consultant 
Obstetricians, Neonatal 
Nurses, Porters, House-
keeping, Catering, Ma-
ternity Support Workers, 
Teenphase Midwives, 

Operating Department  

Pract i t ioners,  Trust 
Board, Customer Care 
and Anaesthetists. 

There were also 9 mums 
and dads who attended. 

There were 5 diverse 
groups around each 
board game which was 
pivotal in initiating rich 
discussion and allowing 
staff to hear the experi-
ence of ser-
vice users. 
The partici-
pants moved 
around the 

@GSTTnhs 
@WhoseShoes 

#MatExp 

In my shoes,  

in your shoes... 
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Role of the facilitators

Ideally the facilitators will have had a chance to 
get familiar with Whose Shoes? before the day 
but it is a good idea to have a short briefing 
session at the start of the workshop to make 
sure everyone is confident about their role 
and to brief any new people due to last minute 
changes.

The main role of the facilitators is to capture 
the key themes that emerge from the 
discussions (playing the board game and 
throughout the workshop) and encouraging 
other participants to record ideas if they wish 
(see the Leader’s guide for lots of tips about 
post-it notes).

The facilitators should guide, but not direct 
discussions, encouraging continuity and 
participation by all delegates, drawing people 
in, and ensuring that no one dominates the 
conversation.

Facilitators may well have a role in following 
up on the pledges and helping to formulate the 
action-focused approach after the workshop.

Key steps for facilitators

Facilitators should oversee the game and listen 
carefully to the discussion emerging based 
on the scenarios and poems. Encourage an 
informal atmosphere, using first names and 
avoiding job titles.

Full instructions on how to play the board 
game are included when the Whose Shoes? 
licence and games are purchased, but ‘in a 
nutshell’:
• Participants typically work in pairs and take 

it in turns to roll the dice and move around 
the board.

• Participants read out the scenario or poem 
and this prompts an open discussion 
around the table.

• Discussions should highlight challenges, 
what is working well locally or can be learnt 
from good practice elsewhere and should 
encourage suggestions for improvement.

• These should be captured on post-it notes 
which are collected throughout the session 
and incorporated into the graphic record 
(see Graphic facilitation, page 32).

Facilitator’s guide

Recording the ‘lightbulb’ moments from the conversations is 
vital.
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Feedback from the graphic facilitator
Once the game has concluded, the graphic 
facilitator talks through the key themes which 
have emerged during the session and gives 
people an opportunity to comment and flag up 
any obvious omissions.

Pledges and action plan 

After playing the game, the workshop 
leader will ask participants to write down 
their personal pledges on the pledge cards. 

Encourage anyone who needs a bit of support, 
for example reminding them of something they 
have suggested earlier. Ensure people record 
their email address or other preferred contact 
details to assist following up the pledges.

Facilitators should collect the pledge cards 
from their table.

Evaluation form

The facilitator should ensure everyone 
completes an evaluation form at the end of the 
workshop. Let us know if there is anything we 
can do to make the sessions run even better.

Facilitator’s guide

Single pledges can make a 
difference!

See the booklets of case studies 
for lots of ideas: http://bit.do/matexp-case-
studies-1 and http://bit.do/matexp-case-
studies-2-np 

 The King’s Fund ‘User feedback in 
maternity services’ report has a whole section 
about graffiti boards - just one small example 
of a pledge made by a midwife at our very first 
workshop, held at Kingston Hospital.

 The #WomensVoices16 conference 
held on 1 October 2016 at the Fetal Medicine 
Centre in London was similarly the result of a 
single pledge from a Whose Shoes? workshop 
at Princess Royal University Hospital (PRUH), 
emphasising the very strong link between 
patient experience and safety.

Guy’s and St. Thomas’ display their pledges People considering their pledges at Colchester Hospital workshop.
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Joined up thinking!

During our original #MatExp work we 
discovered the traditional boundaries of 
hospital services can mean that care of 

a family may be disjointed and spread 
across more than one service. Mothers and 
babies may be separated across different 
services of the same hospital, or worse still 
find themselves in different hospitals with a 

partner and family torn in two, struggling to 
support and care for both. We welcomed the 
opportunity to explore these problems and look 
for solutions through our work on Nobody’s 
Patient project. 

We were proud to be invited to present some 
of our new material at the recent launch of 
the national Maternal and Neonatal Health 
Safety Collaborative and we see this as an 
extremely exciting development, providing 
an opportunity for genuine joined up thinking 
across maternity and neonatal services. We 
hope that, working in collaboration with the 
three-year programme, our work will provide 
a flying start to the improvement journey. The 
Twitter hashtag for this is #MatNeoQI.

Selecting the scenarios and poems

Whose Shoes? resources are designed to 
be flexible and for you to be able to select 
the scenarios and poems that trigger the 
conversations that you need. 

The original #MatExp cards cover maternity 
care generally and are not in any particular 
order. Given that the ‘Nobody’s Patient’ project 
covers three specific themes (see the project 
outline on page 6), we thought it would be 
useful to reflect this as far as possible in the 
card reference numbers to help you select the 
most relevant material for your session.

For example, you may be specifically 
interested in the neonatal scenarios, so you 

Running a ‘Nobody’s Patient’ workshop

The whole booklet is designed to help 
you run your Whose Shoes? maternity 
session. This current section aims to 
provide some extra guidance specific to 
running a ‘Nobody’s Patient’ session.
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could select only the cards which include the 
category ‘N’. The ‘Any’ cards are potentially 
suitable to include in any session, so you might 
like to pick some of these as well. The table 
below explains this:

Category First card Last card No. of cards
Any BMNP1 BMNP8 8
N BMNP9 BMNP18 10
N+M BMNP19 BMNP19 1
N+S BMNP20 BMNP24 5
S BMNP25 BMNP32 8
M BMNP33 BMNP40 8
Any YMNP1 YMNP10 10
N YMNP11 YMNP21 11
N+S YMNP22 YMNP22 1
S YMNP23 YMNP26 4
M YMNP27 YMNP30 4
Any RMNP1 RMNP6 6
N RMNP7 RMNP13 7
N+S RMNP14 RMNP15 2
S RMNP16 RMNP19 4
M RMNP20 RMNP20 1
Any GMNP1 GMNP6 6
N GMNP7 GMNP12 6
N+S GMNP13 GMNP16 4
S GMNP17 GMNP17 1
M GMNP18 GMNP20 3

The categories match to the three themes of 
the project (see page 6) and are abbreviated 
on the cards as follows:

N - Neonatal
S - ‘Sick women’
M - Middle trimester loss

See Appendix 11 for tips and advice on the 
selection of scenario cards and poems.

There are 12 new A5 ‘Nobody’s Patient’ (MNP) 
poems which can be selected and used in 
the same way as as the original #MatExp 
ones. In addition, there are two A4 poems. We 
have sometimes found that reading a poem 
as part of the introduction to a workshop can 
be powerful, so we have included these new 
poems which you might find useful for setting 
the scene for the concept of ‘Nobody’s Patient’.

Effective group discussions

It can be helpful if there are specific 
issues to address, to attempt to allocate a 
particular table to focus on one of the three 
themes e.g. a neonatal table might include 
women, neonatal nurses, paediatricians, 
postnatal midwives, local neonatal charity 
representatives and health visitors. Bear 
in mind that women and families may have 
overlapping experiences; life is never as 
simple as our categories suggest, so in 
fact some of the best solutions may come 
by mixing staff and women from a range of 
different experiences and roles. We have 
tested both approaches so you can choose 
one or the other or you could run an event with 
three focused tables and mix the other two 
tables 

Running a ‘Nobody’s Patient’ workshop

Some quotes from healthcare 
professionals

“It raised awareness that we do not always 
see the full picture of what mothers are going 
through”.

“Hearing individual stories makes you reflect 
your practice”.

“I am proud of my workplace; it embarrasses 
me to learn that we fail in areas that we could 
so easily (have) done better on”.
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Running a ‘Nobody’s Patient’ workshop
Providing support

These sessions will discuss particularly 
emotional and sensitive experiences, both 
for women and the staff who care for them. 
We suggest it is sensible to have a quiet area 
or separate break out room in case people 
become distressed. It is also useful to invite 
members of the team with bereavement, 
counselling or chaplaincy experience so that 
support is readily available. Explaining that this 
support is available as part of the introduction 
to the event is important.

Before the event, check what support is locally 
available to staff and women e.g. the staff 
health and wellbeing service, Schwartz rounds 
and birth reflections clinics. Announce this at 
the end so attendees know where to access 
further support, should it be required.

Don’t forget staff may have personal maternity 
experiences too and memories of their own 
experience of care, illness or bereavement 
may be re awakened. Whilst developing and 
testing the new material, we have found the 
events to be supportive and respectful so that 
in fact minimal extra support has been required 
and the relaxed supportive environment mean 
laughter has sometimes been heard amidst the 
quiet buzz of discussions.

More quotes from our final ‘Nobody’s 
Patient’ workshop at St. George’s

“I will remind people at every opportunity that 
there is a person at the end of everything we 
do” - healthcare professional

 “It made me feel as if I wasn’t alone” – user of 
maternity services”.

Powerful pledges at our Nobody’s Patient events at Kingston and St. 
George’s hospitals.
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We love it when people get creative – within 
the terms of the Nutshell copyright and 
licensing agreement, of course!

Use a single copy of the board game with 
the Maternity Voices Partnership, maternity 
commissioners, in a community setting or with 
your Trust board.

Have an impromptu ‘roadshow’ on the wards – 
Take some of the cards or poems on a trolley 
round the wards or waiting areas to chat to 
staff and families, gain ideas and spread the 
word.

Hold a lunchtime drop-in session for those 
unable to attend the workshop to show the 
graphic and talk through ideas; they may like 
to pledge their own actions.

Use cards at induction for new members of the 
team; Kingston Hospital are using the original 
#MatExp card set for induction of their new 
maternity volunteers.

Use cards as interview scenarios to explore 
candidates’ ability to empathise and  think 
through situations from different perspectives.

Incorporate into other teaching within the 
hospital, for example maternity mandatory 
training such as PROMPT. Try selecting some 
cards or poems to read linked to specific 
scenarios such as haemorrhage or neonatal 
resuscitation to incorporate women’s voices 
into the training.

Pick cards to match topics for medical student 
or midwifery student teaching e.g. preterm 
labour – ‘Nobody’s Patient’ neonatal cards may 
bring this to life for students so that they see 
the real impact of the clinical situation.

Use cards separately from the board game:
• in small group work 
• to begin your team meeting
• at induction
• at shift change
• to welcome your maternity volunteers
• as an ‘icebreaker’ – e.g. ask people to 

choose a card that they find interesting and 
explain why

• to adopt a ‘thought for the day’
• to grow new ways of working – e.g. 

#DumpTheDaftWords!
• to recruit for values …

Put the A3 poems provided in your pack on the 
walls in clinical areas – contact Nutshell if you 
would like more!

Use social media, including the #MatExp 
hashtag in your tweets, to make connections, 
share and learn.
• Do the #lithotomychallenge
• Have a #MatExp #bakeoff
• Make a #MatExp ‘selfie frame’ to capture 

some of the new relationships – all those 
conversations and relationships that 
wouldn’t have happened otherwise!

Creative use of Whose Shoes? after your workshop

Sam Frewin running an impromptu roadshow at Kingston.
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Creative use of Whose Shoes? after your workshop

  

 

 

 

 

 

Hospital Staff 
Please remove your ID 

Name Labels are provided 

Add your own ideas – keep in touch – and 
share your experiences!

Innovative Whose Shoes? event for young parents in Leeds, March 2017.

One of Tom Bailey’s challenging 
images.
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Visually capture the essence of  
conversations and create a lasting 
record

Whose Shoes? discussions are incredibly 
rich and really inspire people to do things 
differently.  

Graphic records are a visual method of 
capturing what is discussed. By documenting 
this during an event, delegates can 
immediately see conversations and themes as 
they emerge during the event, and a record is 
kept for sharing and future reference.  

Key messages summarised for the whole 
group to hear can help to unite thinking and 
clarify where action needs to be taken.  It can 
help people to feel that the conversations that 
have taken place are valuable and productive.  
Harnessing all those messages on one sheet 
of paper is very powerful.   

The visual record can be displayed publically 
following the event and can be reproduced 
so that it can be displayed in more than one 
place. 

This allows people who were there, taking 
part in the conversations, to be reminded and 
refreshed by their words.  More importantly, it 

allows those who weren’t there to join in the 
conversation.  

The record can offer a very transparent piece 
of evidence to demonstrate a hospital’s 
commitment to:
• engage with parents-to-be and new parents
• listen to people’s experiences
• improve maternity experience
• celebrate success 
• identify areas for improvement

 
The colour and energy within the graphic 
makes it visually appealing, immediately 
drawing people into the illustrated messages.  
Whether viewed as a way to pass time whilst 
waiting or a momentary glance as they walk 
past, the visuals stick in people’s minds.  

Isolated images can be captured and used to 
share the key messages from the workshops 
through social media channels such as Twitter.   
This can be done immediately after the event, 
helping to maintain the energy; the images 
are engaging and can convey more than 140 
characters.  

The added value that the graphic record can 
offer to the maternity experience workshops is 
huge.  

Graphic facilitation

King’s Mill Hospital, Sherwood Forest, were the winners of our #MatExp Nobody’s Patient competition to win a Whose Shoes? workshop.
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Alternative ideas to visually capture 
key messages

Sometimes, particularly 
in a smaller session, 
it will not be possible 
to have a graphic 
facilitator. Here are 
some ideas you might 
try.

Using post-it notes
Collate post-it notes that are generated on a 
large sheet of paper by writing on key themes 
and grouping the post-its accordingly. At the 
end of the session, feed back to the group the 
messages that have emerged.  

Leave the poster up until everyone has left the 
room. This will give people an opportunity to 
read other people’s notes so that they can see 
where there is similarity or difference. After the 
event, type up the post-its and share with a 
wider audience. 

In doing this you will have shown the group 
where most discussion is being directed, 
and the number of post-its will illustrate how 
important a message is to the group. 

Mind mapping
Take a mind mapping approach using a large 
piece of paper ovn the wall to feed post-its to a 
scribe who captures key messages, connects 
similar themes and organises the information 
by converting the post-it notes into a mind map 
or cluster diagram. 

Ask the scribe to feed back the key messages 
to the group at the end of the session.

This will give a more visually engaging 

record at the end of the session that can be 
photographed and circulated after the event. 
The handwritten record helps to capture the 
energy in the room.  

Enlisting young people
Engage with a local youth forum to see if they 
would like to join and record the session. Using 
a small team of young people working at a 
large sheet of paper, a facilitator gathers the 
post-it notes, themes them and gives each 
person a theme to illustrate. At the end of the 
session each young person summarises the 
piece given to them.  

Another way of doing this may be to have a 
piece of flip chart, good felt-tip pens and high 
quality paper for each theme. In this way, the 
young people can be spread out around the 
room to develop an individual poster based on 
the generated post-it notes.  

The posters could then be left on the walls for 
people to look at before leaving. The records 
could then be photographed and circulated 
post event. 

Skill is required to take messages from notes, 
understand their essence and translate that 
into something that reflects the point without 
judgement or misinterpretation.  

Graphic facilitation

Information provided by New Possibilities 
training, facilitation and consultancy. 
For more details on graphic facilitation services 
offered by New Possibilities, please see 
newpossibilities.co.uk or bit.do/np-infopk.
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It is likely that we will be co-producing a 
Whose Shoes? card set around perinatal 
mental health but in the meantime, mental 
health is embedded throughout the scenarios 
– think mental health as well as physical 
health! Similarly, think to the future in terms of 
supporting growing families as well as just the 
immediate perinatal period, and you will be on 
the right track!

Visit matexp.org.uk to find out more and join 
the conversation.

Join the #MatExp community by following 
the hashtag on Twitter and connecting with 
members of the community. Gill Philips 
@WhoseShoes and Florence Wilcock 
@FWMaternityKHFT will point you in the right 
direction if you need help.

Visit nutshellcomms.co.uk for more information 
about the Whose Shoes? approach, including 
how it is being used in other areas of health 
and social care transformation, or to connect 
with Gill.

Next steps

Join #MatExp and help make the 
magic happen

Gill Phillips, creator of Whose Shoes?, 
looking to the future in North Cumbria .
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